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APPENDIX 

CORPORATE POLICY COMMITTEE 

TERMS OF REFERENCE OF SUB-COMMITTEES, WORKING GROUPS AND 

JOINT COMMITTEES 

Constitution Working Group 

Membership: No more than 8 Councillors 

Functions 

1 The Constitution Working Group will make recommendations to the Corporate 
Policy Committee and Council on: 

1.1 the Council’s administrative business, including electoral matters; 
administrative boundaries and support for Councillors; 

1.2 determining policies and conventions in relation to the political 
management of the Council, including political balance and party 
groups for the purpose of Councillors’ duties; 

1.3 reviewing the Council’s Constitution and recommending any changes to 
the Monitoring Officer (where not significant), or Corporate Policy 
Committee and Council; 

1.4 recommending to Council or Corporate Policy Committee, as 
appropriate, the appointment of Councillors to Committees and Sub-
Committees (including any co-opted Members);  

1.5 overseeing and monitoring the Councillors’ Allowances budget and 
keeping under review the scheme for the payment of allowances;  

1.6 making recommendations to the Council on civic issues, including 
those affecting the Mayoralty, Honorary Freemen and Aldermen, 
nationally significant events and the Council’s flag flying policy and civic 
regalia. 

Community Governance Review Sub-Committee 

Membership: 7 voting Councillors  

Functions 

1 The Sub-Committee is responsible for:  

1.1 undertaking a Borough-wide review of community governance 
arrangements for Cheshire East;  

1.2 Appointing persons to fill vacancies on Parish Councils where such 
Councils are otherwise unable to act; and 

1.3 All other Parish Council matters that are not reserved to full Council or 
delegated to Officers. 
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Staffing Appeals Sub-Committee 

Membership: 3 Councillors, established on an ad hoc basis in consultation with the 

Chair of the Corporate Policy Committee drawn from a pool of 10. 

The requirement for political balance under section 15 of the Local Government 

and Housing Act 1989 is waived in relation to the sub-committee.  

Before a Councillor can attend a meeting and participate in the business of the 

meeting, the determination of an application or an appeal by any individual or body, 

the Councillor must attend a suitable training course dealing with the quasi-judicial 

nature of the role of the Sub-Committee.   

Functions 

1 To consider appeals from officers in the following circumstances: 

1.1 Appeals against dismissal 

1.2 Appeals against grievances 

1.3 Appeals against policy (but only the first appeal where the appeals are 
based on the same issues/circumstances) 

General Appeals Sub-Committee 

Membership: 5 Councillors drawn from a pool of 10 

The requirement for political balance under section 15 of the Local Government 

and Housing Act 1989 is waived in relation to the sub-committee. 

Before a Councillor can attend a meeting and participate in the business of the 

meeting, the determination of an application or an appeal by any individual or body, 

the Councillor must attend a suitable training course dealing with the quasi-judicial 

nature of the role of the Sub-Committee.   

Functions 

1 The Sub-Committee is responsible for: 

1.1 hearing and determining appeals lodged under the various Marriage 
and Civil Partnership Acts; 

1.2 hearing and determining any appeals lodged with the Council for 
determination, as authorised under all relevant education legislation, 
excluding those duties falling to the Independent Appeals Panel 
(schools admissions and exclusions); 

1.3 hearing and determining any appeals lodged with the Council in respect 
of school transport or school organisation; 

1.4 hearing and determining appeals from bus contractors in accordance 
with contract procedures; 
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1.5 hearing and determining any appeals lodged with the Council as Social 
Services Authority, and as authorised under all relevant social services 
legislation; 

1.6 hearing and determining any other appeals (other than staffing 
matters). 

Shared Services Joint Committee 

Terms of Reference of the Joint Committee 

1 The Joint Committee's role is to oversee the management of those services 
which are provided on a Cheshire wide basis on behalf of Cheshire West and 
Chester Borough Council and Cheshire East Borough Council, to ensure 
effective delivery of such services and to provide strategic direction. 

2 The Joint Committee is specifically responsible for: 

2.1 Ensuring that service strategies and the resources and budgets 
required to deliver the service strategies are in place and overseeing 
the implementation of the service strategies. 

2.2 Ensuring that adequate risk management and audit processes are in 
place for each shared service.  

2.3 Overseeing changes and projects and changes to shared services.  

2.4 Report on the performance of the five service areas (Civil 
Contingencies and Emergency Planning, Farms Estate, Archaeology 
Planning Advisory and Cheshire Rural Touring Arts Network)  

2.5 Overseeing and developing ICT, TSC and Archives.  

2.6 Agreeing the basis for apportioning cost between the two councils and 
the amount to be apportioned.  

2.7 Resolving issues that have been referred to the Joint Committee.  

2.8 Reviewing the Shared Services Outturn and Performance Report, 
which will take a back wards look and a forward look, on an annual 
basis and by exception as appropriate, and initiating additional or 
remedial action as appropriate.  

2.9 Agreeing business cases for proposed changes and overseeing the 
progress of the subsequent work.  

2.10 Ensuring that there are robust plans for any disaggregation of services 
and that there is a smooth transition into the separate arrangements.  

The following matters are reserved to the councils:  

2.11 Approving the budget for the specified functions.  

2.12 The delivery of service business plans via client and service manager  
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Constitution of the Joint Committee 

3 Each of the Councils shall appoint three Members (being elected Members of 
that Council) as its nominated members of the Joint Committee; the Members 
appointed shall have full voting rights. 

4 Each Council may nominate one or more substitute Members to attend any 
meeting in place of an appointed Member from that Council, subject to 
notification being given to the Lawyer and Secretary to the Joint Committee 
before the start of the meeting.  The Member appointed as a substitute shall 
have full voting rights where the Member for whom they are substituting does 
not attend. If a Council's nominated Members attend a meeting of the Joint 
Committee, any named substitute may also attend as an observer but shall not 
be entitled to vote. 

5 Each Member of the Joint Committee shall comply with the Code of Conduct of 
their Council when acting as a Member of the Joint Committee. 

6 Each of the Councils may remove any of its nominated Members or substitute 
Members of the Joint Committee and appoint a different Member or substitute 
to the Joint Committee by giving written notice to the Lawyer and Secretary to 
the Joint Committee. 

7 Each Council shall have three votes. These shall be exercised by the 
nominated Members who are elected Members of the Council.  In the absence 
of a Council's nominated Member, a vote may be exercised by the named 
substitute who is an elected Member of the Council. 

8 Each Member or the Joint Committee shall serve upon the Joint Committee for 
as long as he or she is appointed to the Joint Committee by the relevant 
Council but a Member shall cease to be a Member of the Joint Committee if he 
or she ceases to be a Member of the Council appointing him or her or if the 
relevant Council removes him or her as a Member of the Joint Committee. 

9 Any casual vacancies howsoever arising shall be filled by the Council from 
which the vacancy arises by notice in writing sent to the Lawyer and Secretary 
to the Joint Committee. 

10 Meetings of the Joint Committee shall be held at the offices of the Member 
appointed as the Chair. 

11 The Council hosting the first Meeting shall appoint one of its nominated 
Members as Chair and that Member shall remain Chair until the first meeting 
taking place after the elapse of one year from the time of his or her appointment 
unless he or she ceases to be a Member of the Joint Committee. On the expiry 
of the first Chair's term of office, the Council which did not appoint the first 
Chair shall appoint one of its nominated Members as Chair for a period of one 
year from the date of his or her appointment. The same procedure shall be 
followed for the appointment of Chair in subsequent years. 

12 The Council which has not appointed the Chair of the Joint Committee In any 
year shall appoint one of its nominated Members as Vice-Chair. 
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Cheshire East Statutory Health and Wellbeing Board (CEHWB) 

  Context 

1. The full name of the Board shall be the Cheshire East Health and Wellbeing 
Board. (CEHWB) 

2. The CEHWB was established in April 2013.   

3. The Health and Social Care Act 2012 and subsequent regulations provide the 
statutory framework for Health and Wellbeing Boards (HWB).   

4. For the avoidance of doubt, except where specifically disapplied by these 
Terms of Reference, the Council Procedure Rules (as set out in its 
Constitution) will apply.    

 Purpose 

• To work in partnership to make a positive difference to the health and 
wellbeing of the residents of Cheshire East through an evidence based 
focus on improved outcomes and reducing health inequalities. 

• To prepare and keep up to date the Joint Strategic Needs Assessments 
(JSNAs) and Joint Health and Wellbeing Strategies (JHWSs), which is 
a duty of local authorities and clinical commissioning groups (CCGs).  

• To lead integrated working between health and social care 
commissioners, including providing advice, assistance or other support 
to encourage arrangements under section 75 of the National Health 
Service Act 2006 (i.e. lead commissioning, pooled budgets and/or 
integrated provision) in connection with the provision of health and 
social care services.  

• To be a forum that enables member organisations of the Board to hold 
each other  to account for their responsibilities for improving the health 
of the population   

• To assist in fostering good working relationships between 
commissioners of health-related services and the CEHWB itself.  

• To  assist in fostering good working relationships  between 
commissioners of health-related services (such as housing and many 
other local government services) and commissioners of health and 
social care services 

• To undertake any other functions that may be delegated to it by the 
Council - such delegated functions need not be confined to public 
health and social care.  

• To provide advice assistance and support for the purpose of 
encouraging the making of arrangements under section 75 of the 
National Health Service Act 2006 in connection with the provision of 
such services. 
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Roles and Responsibilities 

5. To work with the Council and CCG effectively to ensure the delivery of the 
Joint Strategic Needs Assessment and Joint Health and Wellbeing Strategy. 
 

6. To work within the CEHWB to build a collaborative partnership to key decision 
making that embeds health and wellbeing challenge, issue resolution and 
provides strategic system leadership. 
 

7. To participate in CEHWB discussions to reflect the views of their partner 
organisations, being sufficiently briefed to be able to make recommendations 
about future policy developments and service delivery. 
 

8. To champion the work of the CEHWB in their wider work and networks and in 
all individual community engagement activities. 
 

9. To ensure that there are communication mechanisms in place within partner 
organisations to enable information about the CEHWB’s priorities and 
recommendations to be effectively disseminated. 
 

10. To share any changes to strategy, policy, and the system consequences of 
such on budgets and service delivery within their own partner organisations 
with the CEHWB to consider wider system implications.  

  Accountability 

11. The CEHWB carries no formal delegated authority from any of the individual 
statutory bodies. 
 

12. Core Members of the CEHWB have responsibility and accountability for their 
individual duties and their role on the CEHWB. 
 

13. The CEHWB will discharge its responsibilities by means of recommendations 
to the relevant partner organisations, which will act in accordance with their 
respective powers and duties. 
 

14. The Council’s Core Members will ensure that they keep Policy Committee and 
wider Council advised of the work of the CEHWB. 
 

15. The CEHWB may report and be accountable to Full Council and to the 
relevant Governing Body of the NHS Clinical Commissioning Group   by 
ensuring access to meeting minutes and presenting papers as required. 
 

16. The CEHWB will not exercise scrutiny duties around health or adult social 
care services directly. This will remain the role of the Cheshire East Scrutiny 
Committee. Decisions taken and work progressed by the CEHWB will be 
subject to scrutiny by the Scrutiny Committee.  
 

17. The CEHWB will provide information to the public through publications, local 
media, and wider public activities by publishing the minutes of its meetings on 
the Council’s website. The CEHWB is supported by an Engagement and 
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Communications Network across HWB organisations to ensure this function 
can operate successfully. 

Membership 

18. The Core membership of the CEHWB will comprise the following: 

Voting members: 

• 3 councillors from Cheshire East Council  

• The Director of Adult Social Services  

• The Director of Public Health  

• A local Healthwatch representative 

• Two representatives from the Cheshire Clinical Commissioning Group 

• Two representatives from the Cheshire Integrated Care Partnership 

• The Chair of the Cheshire East Place Partnership 

Non-voting members: 

• The Chief Executive of the Council  

• The Director of Children’s and Families 

• A nominated representative of NHS England / NHS Improvement 

The Councillor membership of the CEHWB (three core voting members) will 
be determined by the full Council. 

19. The Core Members will keep under review the Membership of the CEHWB 
and if appropriate will make recommendations to full Council on any changes 
to the Core Membership. 
 

20. The above Core Members through a majority vote have the authority to 
appoint individuals as Non-Voting Associate Members of the CEHWB. The 
length of their membership will be for up to one year and will be subject to re-
selection at the next Annual General Meeting “AGM” of the CEHWB. 
Associate Members will assist the CEHWB in achieving the priorities agreed 
within the Joint Health and Wellbeing Strategy and may indeed be chairs of 
sub structure forums where they are not actual Core Members of the CEHWB. 
 

21. The above Core Members through a majority vote have the authority to 
recommend to Council that individuals be appointed as Voting Associate 
Members of the CEHWB. The length of their membership will be for up to one 
year and will be subject to re-selection at the next Annual General Meeting 
“AGM” of the CEHWB. 
 

22. Each Core Member has the power to nominate a single named substitute.  If a 
Substitute Member be required, advance notice of not less than 2 working 
days should be given to the Council whenever practicable. The Substitute 
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Members shall have the same powers and responsibilities as the Core 
Members. 

Frequency of Meetings 

23. There will be no fewer than four public meetings per year (including an AGM), 
usually once every three months as a formal CEHWB. 
 

24. Additional meetings of the CEHWB may be convened with agreement of the 
CEHWB’s Chair. 

Agenda and Notice of Meetings 

25. Any agenda items or reports to be tabled at the meeting should be submitted 
to the Council’s Democratic Services no later than seven working days in 
advance of the next meeting. Generally, no business will be conducted that is 
not on the agenda. 
 

26. Any voting member of the Board may approach the Chair of the Board to deal 
with an item of business which the voting member believes is urgent and 
under the circumstances requires a decision of the Board. The Chair’s ruling 
of whether the requested item is considered / tabled or not at the meeting will 
be recorded in the minutes of the meeting. 
 

27. In accordance with the Access to Information legislation, Democratic Services 
will circulate and publish the agenda and reports prior to the next meeting. 
Exempt or Confidential Information shall only be circulated to Core Members. 

Annual General Meeting 

28. The CEHWB shall elect the Chair and Vice Chair at each AGM, the 
appointment will be by majority vote of all Core voting Members present at the 
meeting. 
 

29. The CEHWB will approve the representative nominations by the partner 
organisations as Core Members. 

Quorum 

30. Any full meeting of the CEHWB shall be quorate if there is representation of 
any three of the following statutory members:  –the relevant NHS Cheshire 
CCG(s), Local Health Watch, a Councillor and an officer of Cheshire East 
Council. 
 

31. Failure to achieve a quorum within fifteen minutes of the scheduled start of the 
meeting, or should the meeting become inquorate after it has started, shall 
mean that the meeting will proceed as an informal meeting but that any 
decisions shall require appropriate ratification at the next quorate meeting.  

Procedure at Meetings 

32. General meetings of the CEHWB are open to the public and in accordance 
with the Council’s Committee Procedure Rules will include a Public Question 
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Time Session. Papers, agendas and minutes will be published on the 
Cheshire East Health and Wellbeing website. 
 

33. The Council’s Committee Procedure Rules will apply in respect of formal 
meetings subject to the following: 
 

34. The CEHWB will also hold development/informal sessions throughout the year 
where all members are expected to attend and partake as the agenda 
suggests. 
 

35. Core Members are entitled to speak through the Chair. Associate Members 
are entitled to speak at the invitation of the Chair. 
 

36. With the agreement of the CEHWB, subgroups can be set up to consider 
distinct areas of work. The subgroup will be responsible for arranging the 
frequency and venue of their meetings. The CEHWB will approve the 
membership of the subgroups. 
 

37. Any subgroup recommendations will be made to the CEHWB who will 
consider them in accordance with these terms of reference and their 
relevance to the priorities within the Joint Health and Wellbeing Strategy and 
its delivery plan. 
 

38. Whenever possible decisions will be reached by consensus or failing that a 
simple majority vote by those members entitled to vote.  

Expenses 

39. The partnership organisations are responsible for meeting the expenses of
 their own representatives. 
 

40. A modest CEHWB budget will be agreed annually to support engagement and 
communication and the business of the CEHWB. 

Conflicts of Interest 

41. In accordance with the Council’s Committee Procedure Rules, at the 
commencement of all meetings all CEHWB Members shall declare 
disclosable pecuniary or non-pecuniary interests and any conflicts of interest. 
 

42. In the case of non-pecuniary interests Members may remain for all or part of 
the meeting, participate and vote at the meeting on the item in question. 
 

43. In the case of pecuniary matters Members must leave the meeting during 
consideration of that item. 

Conduct of Core Members at Meetings 

44. CEHWB members will agree to adhere to the seven principles of Public Life 
outlined in the CEHWB Code of Conduct when carrying out their duties as a 
CEHWB member. 
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Review 

45. The above terms of reference will be reviewed every two years at the CEHWB 
AGM. 
 

46. Any amendments shall only be included by consensus or a simple majority 
vote, prior to referral to the Corporate Policy Committee and Council. 

 

 


